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USWSU Student Group Development Plan
The Student Group Development Plan is a mandatory document for student groups to complete on an annual basis. It is designed for committee members to confirm the Student Groups purposes and inventory, as well as to set out plans for the upcoming academic year. It allows the Union to understand the current position and activity of a student group and support them to conduct their functions. 

All new student groups must complete the Student Group Development Plan, with returning Student Groups who have previously completed a Development Plan required to update the plan annually and return the plan with a summary of changes recorded in the changelog. 

Section A: Development Plan Coversheet
Section A serves as the coversheet of the Development Plan and serves as the summary of who is completing, reviewing, and updating the Development Plan. 
Plan completed by: 
Make sure to include your name, student number, and role within the committee here.
	Student Group Name:
The name of the student group this plan is for.
	

	Date of Plan:
Date that plan was submitted. Note that if there are any revisions an amended date should be includes as well as the previous date. 
	

	Plan completed by: 
Make sure to include your name, student number, and role within the committee here. 
	



Part B: Key Student Group Activities
Here you should identify what are some of the activities which your student group participates in. This can be as many or as little depending on the type of student group you are. We are looking for the type activities which you plan to do in the next academic year. This gives the SU and you a chance to understand what planning needs to be in place for the student group to succeed. 

	Activity Types:
	☐Socials/Meet Ups
☐Interest Based Activity
☐ Personal Development Sessions (I.e. Expert Talks, Presentations, Training)
☐Outdoors Activities
☐Competitive Activity 
☐Debate/Discussions

	☐Frequent Sports Participation
☐Field Trip (UK) 
☐Field Trip (International)
☐Meeting Friends 
☐Promoting Social Cause  
☐Fundraising  
☐Opportunities (i.e. running music nights, social initiatives) 


	Other Activities (If not specified)
	

	Where does your student group predominantly operate?
	☐Treforest
☐Glyntaff
☐Sports Park
☐Cardiff
☐Newport
☐Other




Funding
Student groups are student run. Meaning that they are also funded and supported by student members. This is normally done by membership fees but can also be done by members paying individually for activities planned by the student group.
	How much is a standard membership to your student group?
	

	What is the primary form of funding? 
	☐ Membership Fees ☐ Activity specific purchases. 




Equipment/Resources
As a student group you will have either equipment or resources to ensure you can properly participate in your chosen activities. It is important that you note how you as a student group manage and require particular equipment and resources appropriately. 

Unless agreed otherwise, Student Group resources must be stored in Union spaces. 

	What equipment/resources do you regularly use?
	

	Are the equipment/resources you use for activities individually or collectively owned?

I.e. If you use a student’s personal guitar for music society activities it is individually owned, if you as a student group have purchased a pop-up banner, this is collectively owned
	

	Does your committee have/need an equipment officer?
	☐Yes 
☐No

	Have you completed/updated an asset list for your student group?
	☐Yes 
☐No

	Where is your equipment stored when not in use? 
	

	What is the approximate value of equipment/resources?
	

	Are there any equipment/resources which you currently do not have but need?
	




Student Group Policies and Byelaws

	Does your student group have any policies or byelaws?
	☐ Yes
☐No

	If you have any policies or Byelaws, please list them below. 

Please note that any policy and Byelaw must not supersede or contradict the Union’s own governing documents and policies. 

	





Student Group Succession Planning
Student Groups change year on year due to change in circumstances with committees. To ensure that your student group remains active long after you finish your studies. That is why it is important to ensure you recruit a healthy number of members and that you follow the necessary processes so that the next committee is elected fairly and registered with the Union. Below is a timeline of key dates across the calendar year. Please fill in where appropriate how you will recruit and sustain members. Please ensure that you include:
· Election of new Committee (tentative date for general meeting) 
· Handover period 
· New committee to sign constitution. 
	Month
	Plan

	SEP
	SU Welcome and Freshers Fair

	OCT
	

	NOV
	

	DEC
	

	JAN
	

	FEB
	

	MAR
	

	APR
	

	MAY
	Provide SU Handover Document

	JUN
	

	JUL
	

	AUG
	




Action Planning: What are your plans? 
Use this space to make note of any targets or goals you wish to achieve this academic year and how you are going to achieve them. Do not worry if this changes or you focus on a different goal, the important thing is to think about how you action your student group to reach its targets. 
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